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Section 1 – Summary and Recommendations 
 
This report sets out those appendices to the Budget and MTFS report that 
were recommended by Cabinet to Council and that have minor amendments. 
 

Recommendations:  
 
1) That Council approves the Model Council Tax resolution at Appendix 1 

2) That Council approves the Members scheme of allowances for 2013-14 
attached at Appendix 2 

3) That Council approves the Annual Pay Policy attached at Appendix 3 

 

 

Section 2 – Report 
 
 
Introductory paragraph 
 
1. This is the final report in the current series of Budget reports for the Medium 
Term Financial Strategy covering the period 2013-14 to 2016-17. The Draft Revenue 
Budget report to the 13 December 2012 Cabinet set out the context and background 
for setting the Budget.   
 

 

Model Council Tax Resolution 
 
2. The Council Tax Model Resolution is attached at Appendix 1.  The report to 

Cabinet indicated that it would need amending following Cabinet and the detailed 
wording has been amended to match the Local Government Finance settlement 
on 4 February.  It assumes that the GLA precept will be as per their consultation 
budget.  Final confirmation is anticipated on 25 February 2013 and if the precept 
differs an updated model resolution will be tabled at Council. 

 
Members’ Allowances Scheme 
 
3.  The Members’ Allowances Scheme has been revised to provide greater clarity 

on the SRA paid out to Portfolio Advisers and its impact on other SRAs paid to 
the Leader and / or other Portfolio Holders. The SRA to Portfolio Advisers will 
only be paid if there is agreement from the relevant Portfolio Holder. In such an 
event the entire SRA paid to the Portfolio Adviser at Band 4 will be deducted from 
the SRA of the Leader at Band 7 or relevant Portfolio Holder at Band 6. 

 



 
Annual Pay Policy Statement For 2013-14 
 
4. The proposed Annual Pay Policy Statement for 2013-14 is attached at Appendix 

3.  This differs from that considered by Cabinet by the inclusion of reference to 
staff on NHS terms and conditions following the transfer of the Public Health 
function to Harrow from April 2013. 

 

Legal Implications 
 
5. Council should have due regard to the public sector equality duty in making their 

decisions. The equalities duties are continuing duties they are not duties to 
secure a particular outcome. The equalities impact will be revisited on each of the 
proposals as they are developed. Consideration of the duties should precede the 
decision. It is important that Cabinet has regard to the statutory grounds in the 
light of all available material such as consultation responses. The statutory 
grounds of the public sector equality duty are found at section 149 of the Equality 
Act 2010 and are as follows: 

A public authority must, in the exercise of its functions, have due regard to the 
need to: 

(a) eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

Having due regard to the need to advance equality of opportunity between 
persons who share a relevant protected characteristic and persons who do 
not share it involves having due regard, in particular, to the need to: 

(a) remove or minimise disadvantages suffered by persons who share a 
relevant protected characteristic that are connected to that 
characteristic; 

(b) take steps to meet the needs of persons who share a relevant 
protected characteristic that are different from the needs of persons 
who do not share it; 

(c) encourage persons who share a relevant protected characteristic to 
participate in public life or in any other activity in which participation by 
such persons is disproportionately low. 
The steps involved in meeting the needs of disabled persons that are 
different from the needs of persons who are not disabled include, in 
particular, steps to take account of disabled persons’ disabilities. 

Having due regard to the need to foster good relations between persons who 
share a relevant protected characteristic and persons who do not share it 
involves having due regard, in particular, to the need to: 

(a) Tackle prejudice, and 
(b) Promote understanding. 

Compliance with the duties in this section may involve treating some persons 
more favourably than others; but that is not to be taken as permitting conduct that 
would otherwise be prohibited by or under this Act. The relevant protected 
characteristics are: 

• Age 



• Disability 

• Gender reassignment 

• Pregnancy and maternity 

• Race, 

• Religion or belief 

• Sex 

• Sexual orientation 

• Marriage and Civil partnership 
 
6. An overarching Equalities impact assessment has been completed and 

considered by cabinet and is attached to this report  alongside the results of 
consultation with stakeholders.  

 
The Council tax resolution has been drafted in light of the amendments made to the 
1992 Local Government Finance Act  by the Localism Act taking into account The 
Referendums Relating to council tax Increases (Alternative Notional Amounts) 
Report 2013/2014 and The Referendums Relating to Council Tax Increases 
(Principles) Report (England) 2013/2014. 
 
 

Financial Implications 
 
7. Financial matters are integral to this report. 

 
Performance Issues 
 
8. There are no direct performance issues arising from the changes in this report.  
 

Environmental Impact  
 
9. There are no environmental impacts from the changes contained in this report. 
 

Risk Management Implications 
 
10. There are no risk management implications arising from the changes contained 
in this report. 
 

Equalities Implications 
11. There are no equalities implications arising from the amendments in this report.  
Equalities implications are contained in the main report on the budget. And MTFS. 
 

Corporate Priorities 
 
12. The budget for 2013-14 supports delivery of the Council’s vision and priorities 
and is consistent with the Corporate Plan elsewhere on this agenda. 

 
 



Section 3 - Statutory Officer Clearance 
 

 
 

   
 

Name: Julie Alderson x  Chief Financial Officer 
  
Date: 20 February 2013 

   

 
 

   
on behalf of the 

Name: Jessica Farmer x  Monitoring Officer 
 
Date: 20 February 2013  

   
 

 
 

Section 6 - Contact Details and Background Papers  
 

Contact:  Steve Tingle, Finance Business Partner, Strategic Finance 
email steve.tingle@harrow.gov.uk  
 
 

Background Papers:  
Final Revenue Budget and Medium Term Financial Strategy 2013-14 to 
2016-17 
 
http://www.harrow.gov.uk/www2/documents/g61076/Public%20reports%20pack,%20Thursday%2014-
Feb-2013%2019.30,%20Cabinet.pdf?T=10 
 

 
 



Appendix 1 
 
Model Council Tax Resolution 
 

Harrow Council      

         

Council Tax Resolution 2013-2014 
 

 
To approve as part of the Summons for Council, the model budget and Council Tax 
resolutions reflecting the recommendations of Cabinet and the GLA precept. 
 
Council is requested to determine the level of the Council Tax for 2013-2014 in the 
light of the information on the precept and make the calculations set out in the 
resolution shown below. 
 

(1) To note that at its meeting on 22 January 2013 the Council calculated the 
amount of 76,874 as its Council Tax Base for the year 2013-2014 in 
accordance with Regulation 3 of the Local Authorities (Calculation of Council 
Tax Base) Regulations 1992 made under Section 33 (5) of the Local 
Government Finance Act 1992. 
 

(2) That the following amounts be now calculated by the Council for the year 
2013-2014, in accordance with Sections 32 to 36 of the Local Government 
Finance Act 1992: 
 

(i) Being the aggregate of the amounts which the Council 
estimates for the items set out in Section 32 (2) (a) to (e) of 
the Act. (Gross expenditure) 

£586,864,067 
         

(ii) Being the aggregate of the amounts which the Council 
estimates for the items set out in Section 32 (3)(a) to (c) of 
the Act. (Gross income including use of reserves) 

£420,516,542 
         

(iii) Being the amount by which the aggregate at (i) above 
exceeds the aggregate at (ii) above, calculated by the 
Council, in accordance with Section 32(4) of the Act, as its 
budget requirement for the year. 

£166,347,525 
         

(iv) Being the aggregate of the sums which the Council estimates 
will be payable for the year into its General Fund in respect of 
revenue support grant, increased by the amount of the sums 
which the Council estimates will be transferred in the year 
from its Collection Fund in accordance with Section 97(4) of 
the Local Government Finance Act 1988 (Collection Fund 
Surplus) 

£73,308,460 



         

(v) Being the amount to be raised from Council Taxes 
Calculated as the amount at 2 (iii) above less the amount at 2 
(iv.) above. 

£93,039,065 
         

£1,210.28 

(vi) Being the amount at (v) divided by the Council Tax Base, 
calculated by the Council at its meeting on 22 January 2013 
in accordance with Section 33 (1) of the Act, as the basic 
amount of its Council tax for the year. (The average Band D 
Council Tax ) 

 
(vii) Valuation Bands  

         

  A B C D E F G H 

                  

£ 806.85 941.33 1075.80 1210.28 1479.23 1748.18 2017.13 2420.56 

         

Being the amounts given by multiplying the amount at (vi.) above by the number 
which, in the proportion set out in Section 5(1) of the Act, is applicable to dwellings 
listed in a particular valuation band divided by the number which in that proportion is 
applicable to dwellings listed in valuation band D, calculated by the Council, in 
accordance with Section 36(1) of the Act, as the amounts to be taken into account for 
the year in respect of categories of dwellings listed in different valuation bands. 

         

(3) 
That it be noted that for 2013-2014 the Greater London Authority stated the 
following amount in precept issued to the Council, in accordance with section 
40 of the Local Government Finance Act 1992, for each of the categories of 
dwellings shown below  

         

Valuation Bands 

         

  A B C D E F G H 

                  

£ 202.00 235.67 269.33 303.00 370.33 437.67 505.00 606.00 
         

(4) 
That, having calculated the aggregate in each case of the amounts at (2)(vii) 
and (3) above, the Council, in accordance with Section 30(2) of the Local 
Government Finance Act 1992, hereby sets the following amounts as the 
amounts of Council Tax for the year 2013-2014 for each of the categories of 
dwellings shown below 

         

Valuation Bands 

         

  A B C D E F G H 

 £ 1,008.85 1,177.00 1,345.14 1,513.280 1,849.56 2,185.85 2,522.13 3,026.56 



Appendix 2 

Members' Allowances Scheme 
 

1. This scheme shall have effect until 31st March 2014.  It replaces all former 
schemes. 

Basic Allowance 

2. A basic allowance of £8,160 per annum shall be paid to each Councillor. 

Special Responsibility Allowances and Mayoral Allowances 

3. (1) A special responsibility allowance shall be paid to those Councillors 
who have the special responsibilities in relation to the posts specified in 
Schedule 1 to this scheme.  The amount of each such allowance shall 
be the amount specified against that special responsibility in that 
schedule. 

 (2) An allowance of £10,250 per annum shall be paid to the Mayor and an 
allowance of £2,040 per annum shall be paid to the Deputy Mayor. 

 (3) No Member may receive special responsibility allowances in respect of 
more than one post.  For the purposes of this paragraph, the mayoral 
allowances referred to in 3(2) above are considered to be special 
responsibility allowances. 

Uprating the Basic and Special Responsibility Allowances 

4. The basic allowance and special responsibility allowances may be uprated 
annually in line with an index approved by the London Councils Independent 
Panel.  The index to be used will be the level of the Local Government Pay 
Settlement.  When making the scheme for 2014/15, the indexing 
arrangements will be reviewed. 



Travel and Subsistence Allowances 

5. The reimbursement of travel and subsistence expenses incurred in respect of 
approved duties (as set out in Schedule 2) undertaken outside the 
Borough boundaries can be claimed by Members, co-optees to formal 
Council committees and Independent Members of the Standards Committee 
at the rates paid and on the conditions specified in the officer scheme for 
travel and subsistence allowances. 

Carers’ Allowance 

6. (1) The allowance shall only be paid for attendance at approved duties as 
listed in Appendix A. 

 (2) The maximum basic rate of pay is £2.90 per half hour for the duration 
of the meeting together with the Member’s travel time between home 
and the place of the meeting and the carer’s reasonable travelling time.   

(3) The allowance is claimable in respect of children aged 15 or under or 
where a professional carer is required to meet a specialist need (eg a 
nurse for an elderly person). 

(4) Actual costs will be paid on production of an invoice or receipt. 
(5) Where the length of the meeting cannot be predicted and payment to 

the carer is necessarily contractually committed then a payment of up 
to 4 hours will be made.  (For day time quasi-judicial meetings, 
payment of up to 8 hours may be made if the estimated length of the 
meeting is for the whole day). 

(6) In addition, the reasonable travelling expenses of the person taking 
care of the dependent shall be reimbursed either at the appropriate 
public transport rate, or in cases of urgency or where no public 
transport is available, the amount of any taxi fare actually paid. 

(7) The allowance is not to be paid where the carer is a member of the 
Member’s household. 

(8) Any dispute as to the entitlement and any allegation of abuse should 
be referred to the Standards Committee for adjudication. 

Co-optees’ Allowance 

7. A basic allowance of £445 per annum shall be paid to co-optees to formal 
Council Committees and Independent Members of the Standards Committee. 

 

Claims and Payments 

8. (1) A claim for allowances or expenses under this scheme shall be made 
in writing within two months of the date of undertaking the duty in 
respect of which the entitlement to the allowance or expense relates. 

(2) Payment shall be made 
(a) in respect of basic and special responsibility allowances, in 

instalments of one-twelfth of the amount specified in this 
scheme each month; 



(b) in respect of out-borough travel and subsistence expenses and 
Carers’ Allowance, each month in respect of claims received up 
to one month before that date. 

Backdating 

9. Any changes made to this scheme during the year may be backdated to 
1st April 2013 by resolution of the Council when approving the amendment. 

Pensions 

10. Allowances paid under the Harrow Members’ Allowances Scheme will not be 
pensionable for the purposes of the Superannuation Act. 

Renunciation 

11. A person may, by notice in writing given to the Chief Executive, elect to forgo 
any part of his/her entitlement to an allowance under this scheme. 

Withholding Allowances 

12. (1) In the event that a Member is suspended from duties, that Member’s 
basic allowance and special responsibility allowance (if any) will be 
withheld for the whole period of the Member’s suspension. 

(2) In the event that a Member is partially suspended from duties, that 
Member’s basic allowance will be paid but their SRA, if any, will be 
withdrawn for the period of the partial suspension. 

 



Appendix A 

Approved duties for Carers’ Allowance 

♦ A meeting of the Executive. 

♦ A meeting of a committee of the Executive. 

♦ A meeting of the Authority. 

♦ A meeting of a Committee or Sub-Committee of the Authority. 

♦ A meeting of some other body to which the Authority make appointments or 

nominations. 

♦ A meeting of a committee or sub-committee of a body to which the Authority 

make appointments or nominations. 

♦ A meeting which has both been authorised by the Authority, a committee, or 

sub-committee of the Authority or a joint committee of the Authority and one 

or more other authorities, or a sub-committee of a joint committee and to 

which representatives of more than one political group have been invited (if 

the Authority is divided into several political groups) or to which two or more 

councillors have been invited (if the authority is not divided into political 

groups). 

♦ A meeting of a Local Authority association of which the Authority is a member. 

♦ Duties undertaken on behalf of the Authority in pursuance of any Procedural 

Rule of the Constitution requiring a member or members to be present while 

tender documents are opened. 

♦ Duties undertaken on behalf of the Authority in connection with the discharge 

of any function of the Authority conferred by or under any enactment and 

empowering or requiring the Authority to inspect or authorise the inspection of 

premises. 

♦ Duties undertaken on behalf of the Authority in connection with arrangements 

made by the authority for the attendance of pupils at a school approved for 

the purposes of section 342 of the Education Act 1996. 
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Schedule 1 

Special Responsibility Allowances (SRAs) 

There are 9 bands of SRAs: 

Band Post 

SRA SRA SRA SRA ----    

£/an£/an£/an£/an

numnumnumnum    

1 

 

Leader of the third largest Group 
Deputy Leader of the second largest Group 
Chief Whips of the two largest Groups 
Chairman of Governance, Audit and Risk 

Management Committee 
Chairman of Standards Committee  
Support Members for Cabinet 
 

£2,040 

2 

 

Performance Lead Members for Scrutiny 
Policy Lead Members for Scrutiny 
 

£3,060 

3 Nominated Member of the largest party not holding 
the Chair of the Planning Committee  

Chairman of the Traffic Advisory Panel 
Chairman of the Grants Advisory Panel 
 

£4,590 

4 Chairman of Licensing and General Purposes 
Committee 

Chairman of the Performance and Finance Scrutiny 
Sub 

Chairman of the Health and Social Care Scrutiny 
Sub 

Nominated Member of the largest party not holding 
the Chair of the Performance and Finance 
Scrutiny Sub 

Nominated Member of the largest party not holding 
the Chair of the Overview and Scrutiny 
Committee 

 
Portfolio Adviser (The SRA to be paid only if there is 
agreement from the Leader and relevant Cabinet 
Member. In such an event the entire SRA paid to the 
Portfolio Adviser at Band 4 will be deducted from the 
SRA of the Leader at Band 7 or the relevant Cabinet 
Member at Band 6) 
 

£6,630 

5 Chairman of the Planning Committee 
Chairman of the Overview and Scrutiny Committee  
Leader of the Second Largest Group  
 

£8,670 



Band Post 

SRA SRA SRA SRA ----    

£/an£/an£/an£/an

numnumnumnum    

6 Deputy Leader with Portfolio Adviser 
Cabinet Members with Portfolio Adviser 
 

£13,060 

7 Deputy Leader without Portfolio Adviser 
Cabinet Members without Portfolio Adviser 
 

£19,690 

8 Leader with Portfolio Adviser 
 

£24,169 

9 Leader without Portfolio Adviser 
 

£30,799 

NOTE 

In the Council for 2010 to 2014, the Groups are as follows:- 
 
Largest Group = Labour Group 
Second Largest Group = Conservative Group 
 



Schedule 2Schedule 2Schedule 2Schedule 2    

 

Claims for Out-Of-Borough Travel and Subsistence Expenses 

Duties Undertaken Out-of-Borough 

Claims for travel and subsistence expenses incurred can normally only be 
paid in respect of approved duties undertaken at venues out of the Borough.  
Expenses will be reimbursed at the rates paid and on the conditions specified 
in the officer scheme for travel and subsistence allowances. 
1. Members may claim travel and subsistence expenses in respect of the 

following out-of-Borough duties:- 
(a) Attendance at any meeting which may be convened by the 

Authority provided that Members of at least two groups are 
invited and the meeting is not convened by officers. 

(b) Attendance at a meeting of an outside body to which the 
Member has been appointed or nominated as a representative 
of the Council, where the Outside Body does not itself operate a 
scheme to reimburse travel and subsistence expenses. 

(c) (i)   attendance at an appropriate out-of-Borough conference, 
seminar, meeting or other appropriate  non-political event 
as a representative of an Outside Body to which that 
Member has been either nominated or appointed by 
Council to serve in a role with a specific pan-Authority 
remit; 

 (ii) attendance at meetings in the capacity of a direct 
appointee of a Local Authority Association, joint or 
statutory body or other London-wide or national body 
subject to the following proviso: 

 that the Member serves on the appointing body by virtue 
of an appointment made by Council to an authorised 
Outside Body; 

subject in either case to the Outside Body/Bodies 
concerned themselves not making provision for any travel 
and subsistence expenses necessarily incurred. 

 (d) Attendance at a meeting of any association of local authorities of 
which the Authority is a member and to which the Member has 
been appointed as a representative. 

(e) Attendance at a training session, conference, seminar or other 
non-political event, the attendance fees for which are being 
funded by the Council through a Departmental or a corporate 
budget. 

(f) Attendance at any training session, conference, seminar or 
other non-political event for which there is either no attendance 
fee or any attendance fee is being met by the Member 
him/herself (or from the relevant political group secretariat 
budget) subject to the relevant Director confirming that the 
content of the training, conference, seminar or event is relevant 
to the Member’s responsibilities in respect of the services 
provided by the Authority or to the management of the Authority. 



2. Duties for which out-of-Borough travel and subsistence expenses may 
not be claimed include:- 
(a) Political meetings or events. 

(b) Any meetings of ‘Outside Bodies’ to which the Member has not 
been appointed or nominated by the Council as its 
representative. 

(c) Meetings of the Governing Bodies of Schools. 
 



Appendix 2 
HARROW COUNCIL PAY POLICY STATEMENT 2013/14 
 
 
Harrow Council supports openness and accountability and is pleased to 
publish its Pay Policy Statement for 2013/14.  In compliance with the Localism 
Act 2011 this statement outlines the Council’s policy on pay and benefits for 
Council employees (excluding Schools)1 and specifically for its senior 
management for 2013/14. 
 
 
Context 
 
The context for the Council’s Pay Policy is the Council’s Strategy for People2  
http://www.harrow.gov.uk/downloads/file/11213/strategy_for_people 
 
The Strategy for People 2013-2016 is currently being developed and will 
reflect that the significant change experienced in recent years will continue in 
the foreseeable future and will be felt by all Council staff, regardless of level or 
role.  Delivery models will continue to be developed, which will affect 
individual members of staff as we see more services delivered with partners, 
by private, public or third sector providers and through shared services.   
 
The scale of the challenges facing the Council requires that our workforce and 
that of our partners is suitably skilled and motivated.  At the time of writing this 
statement the Council is in the process of drafting it’s new Strategy for People 
which, when completed, will be published on the Council’s website.  
 
The Council’s new Strategy for People will set out the Council’s strategy to 
ensure this collective workforce is able to meet those challenges and deliver 
against the priorities set out in this plan. 
 
The new Strategy will therefore remain focused on ensuring our workforce 
has the capability, competence and confidence to deliver quality services to 
our community and builds on the foundations of our previous Strategy to 
achieve this through: 
 

• Recruiting and retaining the Right People 

• Who have the Right Skills 

• Working on the Right Things 

• And are supported to work in the Right Way 

• With the Right Motivation 
 
The Council seeks to reduce income inequality and ensure that the pay, terms 
and conditions of Council employees comply with the Council’s duties under 
the Equality Act.  The Council recognises that a significant proportion of the 
workforce lives locally3 and that therefore its pay policy helps support a strong 
local economy. 

                                            
1
 The Pay Accountability provisions of the Localism Act 2011 do not apply to staff employed in 

Schools 
2
 The Council’s current Strategy for People 2010-12 was agreed by Cabinet in March 2010 a 

new Strategy is being developed for 2013-16 
3
 60% of employees have a permanent address with a Harrow (HA) postcode 



Modernising Terms & Conditions Review 2011/12 
 
In 2011/12 the Council undertook a review of pay and terms and conditions 
for employees.  The objectives of the review, which were agreed by Cabinet, 
were to: 
 

• Modernise: to support the future needs of the 
Council 
 

• Simplify: wherever possible, to make terms 
and conditions easier to understand 
and reduce administration 
 

• Reduce cost: to reduce the costs of terms and 
conditions of employment as part of 
its plan to make savings over the next 
3 years 
 

• Give greater choice: to continue to have core terms and 
conditions but to provide each 
individual with an element of choice 
beyond that. 

 
The modernising review was completed in 2012 and the Council reached a 
collective agreement with the relevant recognised trade unions, which 
introduced changes to the pay, terms and conditions of all employees covered 
by this Pay Policy Statement, including those of senior management, from 
January 2013. 
 
The collective agreement is published at: 
http://www.harrow.gov.uk/downloads/file/13003/collective_agreement-
novemeber_2012 
 
The changes introduced through the collective agreement are in accordance 
with the Council’s Pay Policy Statement 2012/13 and include the following key 
provisions: 
 
● 2.5% pay cut for the Chief Executive and Corporate Directors 

 
● 1% pay cut for staff earning £21,375 and above 
 
● Revised grading structure so that the Council’s lowest paid employees 

are paid not less than the London Living Wage.4   
 
● A pilot scheme making incremental pay progression subject to 

performance 
 
● No enhancements for overtime or weekend working except for Bank 

Holidays and night work 
 
● Reduced redundancy compensation payments 

                                            
4
 London Living Wage is set periodically by the Mayor of London and rose to £8.55 per hour 

in November 2012. 



 
● Improved salary sacrifice schemes and other employee benefits 

 
Council Pay Rates / Scales 
 
The Council considers it important to be able to locally determine pay rates.  
This enables it to respond to regional and local labour market conditions.  The 
Council benchmarks its pay rates with other London Boroughs to ensure that 
it is able to recruit and retain qualified and competent employees. 
 
The following Council pay scales were revised by the Council in January 2013 
as a result of the modernising review: 
  

• Harrow pay scale 
• Senior Professional & Managerial pay scale 
• Chief Officer pay scales  
• Chief Executive pay scale 
 

The Council also revised the pay scales for employees who are Education 
Psychologists (Soulbury), Nursery Nurses and Youth & Community Workers. 
 
The January 2012 pay scales are published at:  
http://www.harrow.gov.uk/downloads/download/3321/harrow_pay_scale  
 
Remuneration of Senior Management (Chief Officers) 
 
The Council defines its senior management as the top 3 tiers in the 
management structure commencing with the Chief Executive (Tier 1), 
Corporate Directors (Tier 2) and Divisional Directors (Tier 3), this includes all 
statutory and non-statutory Chief Officer and Deputy Chief Officer posts. 
 
A revised senior management structure5 was implemented during 2012 and 
appointments have been made to all posts in the new structure. 
 
The current senior management structure including employee payments, 
names, job descriptions, responsibilities, budgets and numbers of staff is 
published at: 
http://www.harrow.gov.uk/info/200026/council_departments/2172/harrow_council_org
anisation_and_managers/2 
 
http://www.harrow.gov.uk/downloads/download/2623/harrow_council_senior_manag
ers_salaries 
 
From April 2013 the Council will take over specific public health function from 
the NHS and is required to appoint a statutory Chief Officer post of Director of 
Public Health.  The post holder will be paid on NHS pay scales and the 
information published on the Council’s website will be updated. 
 
The Council’s policy is to minimise the senior management pay bill.  The pay 
rates and numbers of senior managers reduced in 2012/13.  Further 
reductions in the number of senior managers are planned. 
 

                                            
5
 A revised senior management structure was agreed by Cabinet in December 2011 



The Council may, in exceptional circumstances, employ senior managers 
under contracts for services.  The Council publishes details of all payments 
made under contracts for services in excess of £500 at: 
http://www.harrow.gov.uk/info/200110/council_budgets_and_spending/2226/council_
spending 
 
Remuneration of Lowest Paid Employees 
 
The Council defines its lowest paid employees as those paid at the lowest pay 
spine column point on the lowest Harrow pay grade, excluding trainees and 
apprentices.  This changed as a result of the modernising review and from 1 
April 2013 will be spinal column point 1 of grade 1 on the Harrow pay scale.  
This means the Council’s lowest paid employees are paid not less than the 
London Living Wage.   
 
Pay Multiple 
 
The ‘pay multiple’ is the ratio between the highest paid salary and the median 
average salary of the Council’s workforce.  The Council’s highest paid 
employee is the Chief Executive and the current pay multiple is published at: 
http://www.harrow.gov.uk/downloads/file/11582/senior_manager_salaries_2012-13 

 
Pay Grading 
 
In 2004 the Council entered into a single status agreement with its recognised 
trade union, introducing common job evaluation schemes6 and pay scales for 
the Council’s former manual workers, administrative, professional, technical 
and clerical employees with the exception of Education Psychologists, 
Nursery Nurses, Youth & Community Workers, Chief Officers and the Chief 
Executive. 
 
In 2007 job evaluation was extended to include Chief Officers. 
 
From April 2013 the Council will take over specific public health functions from 
the NHS and staff who transfer from the NHS to the Council will remain on 
NHS grades and pay scales. 
 
Pay on Appointment 
 
All employees, including Chief Officers are normally appointed on the lowest 
pay spine column point for their job evaluated grade.  In exceptional 
circumstances employees may be appointed at a higher point. 
 
The Council delegates authority to the Chief Officer Employment Panel to 
make recommendations to Council on the appointment of the Head of Paid 
Service and to make appointments of Chief Officers in accordance with the 
Council’s Pay Policy. 
 

                                            
6
 The Greater London Provincial Council (GLPC) Scheme is used for all Harrow grade jobs 

and the Hay Scheme for senior professional and managerial jobs 



Pay Progression 
 
All employees are able to incrementally progress through the pay spine 
column points for their job evaluated grade. 
 
Progression will normally be one increment (pay spine column point) on the 
1st of April each year until they reach the top of their grade. 
 
Progression for Chief Officers is subject to the following qualifications: 
 

i. increments may be accelerated within a Chief Officer’s scale at the 
discretion of the council on the grounds of special merit or ability.  

ii. an increment may be withheld following an adverse report on a 
Chief Officer (subject to that Chief Officer’s right of appeal).  Any 
increment withheld may be paid subsequently if the Chief Officer’s 
services become satisfactory. 

 
The criteria for pay progression for other staff was changed as a result of the 
modernising review so that progression for all staff is now subject to 
satisfactory performance. 
 
Performance Related Pay 
 
Council employees including the Chief Executive and Chief Officers do not 
currently receive performance related payments or bonuses. 
 
The Council operates a Reward and Recognition Scheme for employees who, 
subject to meeting the criteria of the scheme, may receive payments of £250 
or £500. Details of Reward and Recognition payments to senior management 
are published at: 
http://www.harrow.gov.uk/downloads/file/11582/senior_manager_salaries_2012-13: 
 
National / Regional Pay Agreements 
 
The Council supports the national (JNC/NJC7) and regional (GLPC) collective 
bargaining arrangements for pay and conditions of service and the pay scales 
for all employees, including the Chief Executive and Chief Officers, are 
increased in line with national and regional pay agreements. 
 
The last pay agreement increasing pay for the Chief Executive and Chief 
Officers was implemented in 2008/9.   
 
The last pay agreement increasing pay for all other non-teaching employees 
was implemented in 2009/10.   
 
Market Supplements 
 
The Council may apply market supplement payments to jobs with recruitment 
or retention difficulties.  Details of market supplement payments to senior 
management are published at:  
http://www.harrow.gov.uk/downloads/file/11582/senior_manager_salaries_2012-13 
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 Joint Negotiating Committee / National Joint Council 



Fees for Election Duties 
 
The Council’s policy for payment of fees for election duties is published at: 
http://www.harrow.gov.uk/info/687/elections_information/2560/election_fees_and_ch
arges 
 
Details of fees for election duties paid to senior management are published at: 
http://www.harrow.gov.uk/downloads/file/11582/senior_manager_salaries_2012-13 
 
Pension 
 
All employees are able to join the Local Government Pension Scheme and 
receive benefits in accordance with the provisions of that Scheme as applied 
by the Council.  Details of the Council’s policy and decisions in respect of 
discretionary elements of the Scheme are published at: 
http://www.harrow.gov.uk/downloads/download/3317/pension_fund_statement 
 
From April 2013 the Council will take over specific public health functions from 
the NHS and staff who transfer from the NHS to the Council will continue to 
be members of the NHS Pension Scheme and receive benefits in accordance 
with the provisions of that Scheme. 
 
Other Terms and Conditions of Employment 
 
The pay, terms and conditions of council employees are set out in employee 
handbooks.  Handbooks are produced for all employees, including managers 
and senior professionals, Chief Officers and the Chief Executive and the latest 
editions are published at: 
http://www.harrow.gov.uk/downloads/download/3343/employee_handbooks 
 
Payments on Termination of Employment 
 
In the event that the Council terminates the employment of an employee on 
the grounds of redundancy or efficiency of the service they will be entitled to 
receive compensation and benefits in accordance with the Council’s 
Redundancy and Early Retirement schemes, which are published at:  
http://www.harrow.gov.uk/downloads/download/3343/employee_handbooks 
 
http://www.harrow.gov.uk/downloads/download/3306/early_retirement_scheme 
 
The Council’s Redundancy scheme was changed as a result of the 
modernising review and compensation payments to employees will reduce 
from 2014.   
 
Details of redundancy compensation payments paid to senior management 
are published at: 
http://www.harrow.gov.uk/downloads/file/11582/senior_manager_salaries_2012-13 
 
Re-employment of Employees 
 
Section 7 of the Local Government and Housing Act 1989 requires that every 
appointment to paid office or employment in a local authority shall be made on 
merit. 
 



Further Information 
 
For further information on the Council’s pay policy please contact the 
Council’s Human Resources & Development Service email 
StaffBenefits@harrow.gov.uk  DD 0208 424 1110 
 
 


